
 

Please Note: Members or a quorum of members of other City Committees, Commissions, and / or the 

Council may be in attendance.  Only items on the agenda may be acted upon and / or discussed. 

 

 

 
 

NOTICE OF PUBLIC MEETING – Budget & Finance Committee  
 

The City of Adel’s Budget & Finance Committee will meet at Adel City Hall, 301 South 10th Street, Adel, 

Iowa, in the Council Chambers on Monday, January 30, 2017 at 1:00 p.m. 

 

 AGENDA 
 

 

1. Call to Order 

 

2. Approval of September 7, 2016 Minutes 

 

3. Review of FY17-18 Budget – Updated Draft 

 

4. Any Other Business 

 

5. Adjournment 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1/27/2017 10:27:01 PM 



 
September 7, 2016 Budget & Finance Committee - Minutes 

 

The City of Adel’s Budget & Finance Committee met in the Adel City Hall council chambers, 301 South 10th Street, 

Adel, Iowa, on Wednesday, September 7, 2016 at 1:30 p.m. 
 

The Budget & Finance Committee meeting was called to order at 1:32 p.m. by Chair Shirley McAdon.  Members present: 

Hillmer, McAdon, and Ockerman.  Others in attendance: City Administrator Brown, Treasurer Barger, and Chief of Police 

Shepherd. 

 

Hillmer motioned, seconded by Ockerman, to approve the minutes of the February 8, 2016 meeting.  Motion carried unanimously. 

 

Discussion began on the City’s FY15-16 General Fund balance of $403,416.11, which was higher than anticipated.  The 

commission reviewed documents prepared by Brown.  Hillmer noted that there was a discrepancy on the recommendation 

spreadsheet.  Brown later noted that the spreadsheet should have stated that the total amount available was the difference between 

the FY15-16 General Fund balance and the Industrial Park fund, not the Special Reserve fund. 

 

Hillmer stated that, since the City’s total FY15-16 General Fund expenditures totaled approximately $1.8 million, the FY15-16 

General Fund balance represented roughly 22% of expenditures.  Brown stated that many cities have policies requiring that their 

General Fund balance should be anywhere from 20% to 35% of their General Fund expenditures.  If the City had this policy, none 

of the FY15-16 General Fund balance would be spent. 

 

Brown and Barger had compiled a list of three items that would be recommended to pay down using a portion of the FY15-16 

General Fund balance: $22,000 to pay off the HESCO barrier system for flood mitigation; $23,175.28 to pay off the Evans View 

Paving debt; and $88,644.53 to pay off half of the annexation debt that was incurred approximately 10 years ago.  McAdon noted 

that using the fund balance to pay off these items would clarify the City’s financial status. 

 

The committee briefly discussed tax increment financing and the use of the Industrial Park fund as a clearing account.  In 

addition, McAdon suggested that City staff look into several other items this fiscal year if funding becomes available. 

 

Hillmer motioned, seconded by Ockerman, to recommend that a transfer be made from the FY15-16 General Fund balance for the 

HESCO Barrier flood mitigation system ($22,000), the Evans View Paving project ($23,175.28), and half of the annexation debt 

($88,644.53).  Motion carried unanimously. 

 

The committee moved to discuss the preliminary findings of the FY15-16 Audit, which the State of Iowa conducted during the 

last two weeks of August.  Barger stated that the audit will likely include notes on the following items: the City’s preparation of 

the annual Urban Renewal Report; segregation of duties; and possible overspending on engineering fees for subdivisions.  The 

committee discussed ways to correct the overspending as it relates to subdivisions and developers. 

 

Brown introduced the discussion topic of refunding several bonds.  The City was approached in April 2016 by Northland 

Securities about how the City could save several hundred thousand dollars by refunding a few bonds.  Brown stated that PFM, the 

City’s financial advisor, has reviewed the proposal and is recommending that the City wait until it issues a bond for the proposed 

Main Street reconstruction project next year. 

 

In other business, Ockerman informed the committee that he and Brown had met recently with Kim Chapman, who is a member 

of the Dallas County Board of Supervisors, and Rob Tietz, who is the County’s Director of Finance & Operations.  The County 

wanted to determine if the City had plans to extend its sewer system east of the river to the area commonly referred to as 

Ortonville.  Ockerman stated that the County may provide an upfront payment (e.g., an acreage or volume charge) to fund the 

sewer project.  The County would then recoup its investment by collecting sewer connection fees in the area.  The committee 

noted that a 28E Agreement would need to be developed and negotiated to determine the level of County support. 

 

McAdon stated that City staff should reserve both the Fire Department and the museum’s FY15-16 fund balance. 

 

With no other business, the meeting was adjourned at approximately 2:52 p.m. 

 

Respectfully submitted, 

Anthony Brown 

City Administrator 


