








































































































































































































































































City of Adel 
Special Event Hold Harmless Agreement 

A• D •E •L 
I • O •W•A 

WHEREAS, the City of Adel, Iowa (City) owns certain real property and public right-of-way 
which are under the direction and control ofthe Adel City Council. 

WHEREAS, (the "Organization") desires to use and occupy certain property containing the 
facilities and grounds at, 10th(Traii-Main) Main St(10th-7th) 7th St (Main-Trail) (Location) 

WHEREAS, the City is willing to grant to the Organization the right to use and occupy the 
location provided the City, its officers, employees and agents, (collectively called "City" and any 
applicable Boards and its Board Members, (collectively called "Board"). 

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS HEREIN 
CONTAINED, the City and the Organization agree as follows: 

I. The City hereby grants to the Organization the right to use and occupy the facilities and 
grounds identified above for a period commencing the 13th day of 
May , 2 0 1?..., and ending on the 13th day of May , for the 
purpose of the Organization activities. 

2. In consideration of the use and occupancy of the facilities and grounds, the Organization does 
hereby agree to protect, indemnify, save, defend and hold harmless the City, its officers, 
employees and agents, (City) and I or the Board, its Board Members, employees and agents 
from and against any and all liability, losses, damages, injury, bodily injury, property 
damage, costs, expenses, attorney fees, judgments, awards, claims, suits, actions or other 
things whatsoever developed, brought or asserted by any person, firm, corporation, entity or 
estate, against the City or Boards which the City and the Boards may suffer, incur, or sustain 
by reason of, occasioned by, arising out of, resulting from or relating to directly or indirectly 
from the performance, undertakings, activity, omission, negligence, fault, or misconduct by 
the Organization, its officers, employees, agents, contractors, or the failure of the 
Organization to pay taxes, assessments, sales tax, withholding taxes or other public charges 
levied or assessed by reason of the operation of the activities or programs by the 
Organization. 

Words and phrases herein shall be construed as in the singular or plmal number, and as masculine, 
feminine or neuter gender, according to context. 

By p__1v?fj j)1 
Orgamzat10n 
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m a rketto market relay,. 

City of Adel 

Special Event Application Addendum 

Race Day is May 13th, 2017 

Submitted version 10.24.16 
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Adel Event Timeline 

First Runner Arrives Adel: 11:35 AM 
Last Runner Departs Adel: 3:45 PM 



South Dallas County Landfill Agency 
FY16 Annual Meeting 

January 27,2017 

The South Dallas County Landfill Agency is located on the northwest side of the city of A del 
and spans about 68 acres of abandoned clay pits. The permitted service area is the City of A del 
and the Metro Waste Authority service area (all cities and the unincorporated areas in Polk 
County, the cities of Dawson, Linden, Minburn, Perry, Redfield, and Waukee, and the 
unincorporated area of Dallas County; the cities of Mingo and Prairie City in Jasper County and 
the city of Jefferson in Greene County). Municipal solid waste is only received from the city of 
Adel. Construction and demolition waste may be received from the entire planning area through 
a reciprocal agreement with MWA. The landfill also accepts recyclable materials. 

The portion of the site that has been or will be used for waste disposition occupies 
approximately 42.5 acres. The southwestern fill area was capped and closed in 1992 (11.34 
acres). The northeastern vettical expansion fill area was reopened in 1992 (12.36 acres) and is 
now filled. Phase I of the horizontal expansion to the west began operation in the fall of 1998 
and is now closed, covered and seeded. Phase 2 construction was completed spring of 2005. 
Phase 3 was constructed in 20 II and is the current working area. 

The landfill's permit was continued from May 20,2015, until December 31,2015, when a 
new five-year permit was issued. 

The Atmual Meeting and staff appreciation event includes a public information session 
providing an update on environmental issues and on operations for fiscal year 2016, as well as a 
recognition of the contributions of staff to the successes of the landfill. 

Operations include a working face for garbage, a wet-weather area, an area for brush, and an 
area for recyclable materials. GPS installed on both the compactor and the dozer continue to be 
valuable to make sure space is being used to the fullest. A new loader replacement was 
purchased along with a used water truck for road dust control. 

Revenues increased this year by about 27.3% due to new construction in Adel. Expenses 
decreased by about 0.7% because of a lower cost for cover dirt. The landfill continues to aim for 
efficiency, while funding current operations, planning for the construction of future cells, and 
reserving funds for the eventual closure and post-closure requirement for landfills. 

The landfill meets all of the requirements of the Iowa Department of Natural Resources. A 
testing schedule for contaminants and methane gas is maintained. Wells that were flooded in 
past heavy rain events were replaced. The landfill found no demonstration grants existed to help 
defray the costs of excavating the closed southwest area to reuse that area for further waste 
disposal, extending the life of the landfill. However, a preliminary cost analysis showed 
projected benefits from a recovery of air space that would extend the life of the landfill and of 
daily cover materials and final cover dirt, regardless of whether some of the cost would be 



defrayed by grant funds. Through a process of potholing that attempts to gauge the composition 
and quality of the buried materials prior to excavation, it was determined that the quantity of 
useable materials would probably far outweigh the garbage in the cell that would have to be re­
landfillcd. About one-third of the southwest area has been excavated, requiring the purchase of 
used equipment, additional fuel expense and additional man-hours, but the tonnages recovered of 
dirt have far exceeded expectations and less garbage has had to be re-laudfilled than anticipated. 
These percentages may change as work continues, however. 

In regard to the site, an added benefit occurred when two boundaries of the southwest area 
that had not been definitely known were discovered and mapped. The reclamation of the 
southwest area will allow the landfill to be in a better position to design the final phases of the 
landfill for better water drainage and space usage to prolong the life of the landfill and then to 
minimize the cost of closure and post-closure. Barring any unforeseen problems, the project has 
proven to have multiple long-term benefits: a better possible overall design for the landfill for 
future cells for optimal drainage of surface water and use of space; the recovery of usable 
materials; and a positive enviromuental impact due to the use of a liner and leachate system that 
will be installed after reclamation that is not present now. 

Patrons are encouraged to read much more about the landfill on the landfill's website: 
sdclandfill@gmail.com 



January 30, 2017 Personnel Committee- Minutes 

The City of Adel's Personnel Committee met in the council chambers at Adel City Hall, 301 South 1011' Street, 
Adel, Iowa, ou Monday, January 30,2017 at 5:15p.m. 

The Personnel Committee meeting was called to order at 5:15p.m. by Chair Jon McAvoy. Members present: 
McAdon and McAvoy. Haynes arrived at 5:45p.m. Others present: Mayor Peters, City Administrator Brown, Chief 
of Police Shepherd, Library Director James, City Clerk Steele, and Public Works Director Overton. 

Discussion began on the FY17 -18 salaries. The committee noted that the public works union would be receiving a 
2% raise and the police union a 4% raise. The purpose of this meeting is to decide the non-union raise. 

The committee reviewed Brown's salary survey of comparable cities. McAvoy suggested offering a 3% raise, as this 
amount would split the difference between 2% and 4%. The committee noted that the police union's negotiations 
were made on comparable salaries. 

McAdon noted that it can be challenging to conduct a comparable study for certain positions. Brown's survey used 
comparably sized cities near major metropolitan areas in Iowa. 

McAdon noted that, based on the survey, the positions with the largest difference compared to the average were City 
Administrator and Finance Director. McAdon noted that the Finance Director is brand new and that the position's 
salary is several thousand dollars higher than before. McAvoy suggested that it might be possible to make up the 
difference on the City Administrator's salary over a period of a few years. For FY17-18, other cities will be 
increasing their wages between 2% and 3%. 

McAvoy suggested a $10,000 adjustment for the City Administrator position. Brown suggested that it would be 
helpful for any decision to be a "win-win" for all department heads, as workloads and responsibilities have increased 
across the board due to the growth. McAdon asked Brown to review the figures for the Building Inspector position. 
In addition, McAdon asked Brown to gather information on the longevity payments, experience, and education. 

McAdon suggested that the committee meet in a closed negotiation session to discuss the salaries in detail. 

Ove1ton noted that the City has seen increased workloads and significant growth over the past five years. James 
stated that the City typically affords the higher wage increase to its department heads. Ove1ton asked whether the 
department heads were bound by the union negotiations. Shepherd stated that department heads should at least 
receive the 4% wage increase that the police union will receive. Steele concun-ed. 

The committee asked Brown to update the salary survey so that it could meet again for further discussion. 

With no other business, the meeting was adjourned at approximately 5:53p.m. 

Respectfully submitted, 

Anthony Brown 
City Administrator 
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