
BRICKS, BUSINESS, & BUZZVision: Downtown Adel is a strong economic engine that serves as a 
center for cultural, social, and recreational activities in Dallas County, 

while maintaining its historic integrity.

Growth
Goal: Increase Downtown employment opportunities 

through business attraction, retention, and revitalization.

Vitality
Goal: Maximize downtown activity for all residents by 

expanding shopping, programming events, and 
advertising. 

The Square
Goal: Preserve the historic atmosphere of Downtown with 

renovations, improvements, and tourism. 

Case Study: Oskaloosa, IA
Oskaloosa’s Main Street Approach combines the following:
● Organization or co-operation of downtown businesses
● Promotion and marketing of the social value of downtown
● Design specifications and historic preservation of buildings
● Economic vitality initiatives

Funding Opportunities
● Community Development Block Grant
● Marketing Assistance Grants
● Speciality Event-Type Funding 
● Main Street Iowa Challenge Grants

13%
Population 

growth from 
2010 to 2017

Funding Opportunities
● Local, State, and Federal tax incentives
● Community Development Block Grant (CDBG)
● Self Supported Municipal Improvement District (SSMID)
● Iowa Workforce Housing Tax Credit Program
● Rural Business Enterprise Grant Program

Funding Opportunities
● Downtown Revitalization Fund 
● Downtown Revitalization Non-profit / Andrew W. Mellon Foundation
● Historic Preservation Easement Tax Incentive
● Foundation of the American Institute of  Conservation

Case Study: Elkader, IA

Measure of Vitality: Changes 
in sales tax revenue reflect 

changes in activity downtown

Regularly 
Scheduled 

Public Events

Increased 
Commercial 

Operating Hours 

Streetscaping & 
Wayfinding 

Improvements

Suggestions:

Increase 
Accessibility to  

Downtown Areas

“Preservation is simply having the good 
sense to hold on to things that are well 
designed, that link us with our past in a 
meaningful way, and that have plenty of 
good use left in them” - Richard Moe, 
National Trust for Historic Preservation.

Completed Projects

● Branding expert from Destination 
Development International

● Marketing campaign
● Building rehabilitation such as the 

bandshell and county courthouse
● Alley transformation and 

enhancement
● Art on the Square annual festival 

37
Businesses 

open in 
Downtown

Suggestions:

Streetlights 
with flags 
representing 
history 

Heritage 
Day or 
Festival

Storytelling 
(history, colorful 
characters)

50%
Bachelor’s 
Degree or 

higher degree

$63,500
Individual median 
income annually

1.8%
Unemployment rate in 
Dallas County, as of 

August 2019

TOP 3 
INDUSTRIES

1. Education, Health & Social Services
2. Finance, Insurance & Real Estate
3. Retail Trade

51%
Commute within Dallas 

County for work

48%
Commute outside of 

Dallas County for work

of Adel residents commute outside of town for employment.67%

Elkader’s dying downtown 
economy was successfully 
revitalized in the last decade 
through strategic Main Street 
programming efforts and 
economic partnerships with 
public and private businesses 
and financial incentives for new 
development, jobs training 
programs, and workforce 
housing.

Nominate 
buildings for 
historic 
recognition

● Residents have the option to round up their 
utility bills to the nearest dollar

● Revenues went into grants to help downtown 
merchants to renovate building facades.

● $10,000 generated for cosmetic improvements 
to improve small business.

● National League of Cities Award

Case Study: Scotland Neck, NC
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View of kayakers on the Turkey River in Elkader, IA. Source: Travel Iowa

LOCAL
ASSETS
(historic sites, 

geography, existing 
businesses, annual 
events, and public 

leadership)

PUBLIC &
PRIVATE 

PARTNERSHIPS
(Chamber memberships, 

location, and event 
sponsorship)

FINANCIAL
INCENTIVES

(TIF funds, local 
revolving loan funds, 
and housing funds) DOWNTOWN

SUCCESS!



 

Opportunities, Challenges, and Vision Areas
Downtown Adel has various opportunity and challenge areas that can be 
used to achieve the Bricks, Business, and Buzz vision. See these ideas 
on the map below to visualize what Downtown Adel may be in the future!

BRICKS, BUSINESS, & BUZZ

The Des Moines Metro has grown in 
industries such as software/info. tech., 

management, entertainment, construction, 
and education.

Incentivize biking downtown and biking to work. This 
will contribute to the physical health of people in Adel, 

reduce carbon emissions, and foster a sense of 
community. 

There is a lack of bicycle related signage pointing Racoon River Valley Trail users to 
downtown Adel.

 

Continue to identify and install more commemorative plaques to showcase 
Downtown Adel’s historic buildings. 

Existing

Adding bike signage directing cyclists downtown can increase the number of  
customers for downtown businesses and increase motorists’ awareness of bicyclists 

making Adel a safer place for bicyclists and boosting the economy of Adel. The 
above examples are signs from Wheaton, IL. 

Existing

Proposed

Proposed

Existing Conditions 

Proposed

Existing 

Existing Existing 

Existing 

Proposed Existing  

The annual benefit to a downtown economy for one 
upper-floor housing unit rented by a couple is 

estimated to be $19,469 – $38,939 a year (Iowa 
Economic Development Authority). Businesses should 
be encouraged to use their second level for mixed-use 

workforce housing.

Currently in Downtown Adel, mixed-use workforce housing is 
limited. Many upper stories of retail businesses remain vacant 

or underused. This reduces the amount of affordable  
workforce housing in downtown Adel, as well as  the vibrancy 

of downtown.

Proposed

Source: Coryeats, 2013

Proposed

Sequim Gazette file photo by Matthew Nash, 2018K. A. Erickson, 2011

Proposed

City of Wheaton, IL, 2017

Main Street Iowa Report, 2013City of Adel, 2019

Source: Chicago News Cooperative, David Klobucar, 2010

The Greater Des Moines Partnership,  2018

65% of residents commute for work. There are 2,100 unemployed within the 
labor shed willing to commute to Adel for work (Adel Iowa 2016 Laborshed 

Analysis).

An old railroad bridge was rehabilitated as a pedestrian bridge in Clallam County, 
WA. This best practice can be used in  Downtown Adel.

Methods: 
● Create a Pop-up Retail 

Ordinance 
● Art gallery installations & 

street art 

The abandoned bridge on the east end of River Street is an opportunity for Adel to 
create a downtown connection to the Raccoon River.

Space for bike parking would 
welcome riders to local 

business and restaurants 
downtown. 

Existence of vacant structures pose a challenge to the 
vitality of downtown. 

Very few bike racks for bike 
parking downtown. 

Katy, 2018

Downtown Adel has commemorative historical plaques that provide jewels of 
information for residents and visitors alike.

Kristen Sturt 

Using activation strategies, 
appearance improvements, and 

tenet attraction, can maintain 
street activity, protect 

surrounding property values, and 
preserve the downtown’s 

integrity.

Possible funding 
sources:
● USDA Rural 

Development 
Grant

● The Workforce 
Housing Tax 
Credit program

● Historic tax 
credits

Example of activation strategies and 
appearance improvements:

Examples of programs are:
● Bicycle Friendly 

Business certification 
program 

● Emergency Ride Home 
program (RideFinders)

● Bike to work 
challenges, and 
campaigns


