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d) Water & Sewer Committee Items 

 

a. June 2, 2020 Minutes 

 

b. Wastewater Treatment Plant Project – Administration Building 

 

c. Water Warning 

 

e) Budget & Finance Committee Items 

 

a. May 5, 2020 Minutes 

 

b. Wastewater Treatment Plant Project – Cost Overrun Loan and/or Cash 

 

OTHER BUSINESS 

ADJOURNMENT 
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https://iowasudas.org/manuals/specifications-manual/#sect7030
https://iowadot.gov/design/design-manual
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S 11th near tree cove 
(after Lynne) 

Truncated domes (2) Yes Concrete 

    

Sadie Lane 

Area Description Comp
liant? 

Material 

Sadie Lane and 
Madison 

Truncated domes (3)  Yes Concrete 

    

S 15th Street 

Area Description Comp
liant? 

Material 

S 15th and Linden Truncated domes (2) Yes Concrete 

S 15th and Penoach Truncated domes (3), Ramps w/o TD (2) Yes Concrete 

S 15th and Ann Truncated domes (1), Ramps w/o TD (3) Yes Concrete 

    

S 16th Street/Pleasant Street 

Area Description Comp
liant? 

Material 

S 16th and Pleasant Curb drops (1) No Concrete 

Pleasant and Hyvue Curb drops (2) No Concrete 

S 16th and Hyvue Ramps w/o TD (3), Curb drops (1) No Concrete 

S 16th and Aspen Ramps w/o TD (4) *need repaired Yes Concrete 

S 16th and Maple Ramps w/o TD (2) Yes Concrete 

S 16th and Cedar Truncated domes (4) Yes Concrete 

S 16th and Linden Truncated domes (2) Yes Concrete 

    

Evans Park Trail 

Area Description Comp
liant? 

Material 

Bridge near 
playground 

Cracks Yes Asphalt/Con
crete 

Fork on north side Crack Yes Asphalt/Con
crete 

Ford on south side About 5 reasonable cracks Yes Asphalt/Con
crete 

S 11th crossing Ramps w/o TD (2) Yes Asphalt/Con
crete 

S 10th crossing Truncated domes (2) Yes Asphalt/Con
crete 

Sumpter Pharmacy Truncated domes (1), Ramps w/o TD (1) Yes Asphalt/Con
crete 

Nile Kinnick crossing Truncated domes (1), other side gravel (cross warning 
button works on west side, still need to check east!) 

Yes? Asphalt/Con
crete/Gravel 
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Back side of 
playground 

Crack Yes Asphalt/Con
crete 

Gravel path by hole 9 lip up back to asphalt/concrete Yes? Asphalt/Con
crete/Gravel 

Path near hole 5 Large crack Yes Asphalt/Con
crete 

S 14th crossing Truncated domes (2) Yes Asphalt/Con
crete 
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2. Public Input Survey Data 

Adel ADA Transition Plan Public Input Survey   

Q1. I am or are related to an individual that has functional needs or 
disabilities affecting: (Select all that apply) 

Answer Choices Responses 

Walking 87.50% 21 

Hearing 4.17% 1 

Vision 20.83% 5 

Moving 41.67% 10 

 Answered 24 

 Skipped 26 

   

Q2. Do you use a regular or electric wheelchair?  
Answer Choices Responses 

Yes, always 8.00% 4 

Sometimes 2.00% 1 

No 90.00% 45 

 Answered 50 

 Skipped 0 

   

Q3. What is your main mode of transportation throughout Adel? 
Answer Choices Responses 

Car 74.00% 37 

Bike 6.00% 3 

Walk 16.00% 8 

Other (please specify) 4.00% 2 

 Answered 50 

 Skipped 0 
Other Responses:  

 What difference does it make? 

 wheelchair   

   

Q4. What areas do you think the city needs to improve? (Select all that 
apply) 

Answer Choices Responses 

Accessible pedestrian pathways, sidewalks, or curb ramps 72.00% 36 

Accessible signage and wayfinding assistance 20.00% 10 

Street and crosswalk signals 30.00% 15 

None 16.00% 8 

Suggestions:  10 

 Answered 50 

 Skipped 0 



40 | C i t y  o f  A d e l  

 

Suggestions Responses: 

 Repair uneven sidewalks 

 Sidewalk and trails connecting new neighborhoods to 
town. 

 So many of the sidewalks in the “Older” part of town is in 
poor shape. Cement is broken, very uneven or missing 
altogether. 

 There needs to be curb ramps. Also need a sidewalk to 
get to the pool from Meadow Rd. 

 Making the light at the school a STOP (red) instead of a 
Yield (yellow).  

 We need more sidewalks 

 Many cross walkers are tall curbs. Sidewalks sometimes 
just end and you have to cross over to get to another 
sidewalk. 

 Fix old brick roads. Rapids especially. 

 Paving Meadow Road with an ADA sidewalk. 

 Sidewalk where non exist and sidewalk repairs.    

   

Q5. Which of the listed below make it most difficult for you to navigate a 
sidewalk and curb ramps? (Select your top 3 choices) 

Answer Choices Responses 

Sidewalk/ramp is too narrow 37.21% 16 

No curb ramp where one is needed 48.84% 21 

Overgrowth of plants and trees 30.23% 13 

Lack of truncated domes at curb ramps 11.63% 5 

Curb ramp is too steep 13.95% 6 

Transition at the top/bottom of curb ramp is not smooth 32.56% 14 

Other (please specify) 30.23% 13 

 Answered 43 

 Skipped 7 
Other Responses: 

 The bumps on the ADA ramps. The unevenness of them 
has caused me to nearly trip numerous times. You have 
to be careful as they themselves are very unsafe. I have 
a weak ankle so standing on them can be difficult let 
alone walking across them. 

 Uneven sidewalks 

 NA 

 No sidewalk at all. 

 People not maintaining their portion of the sidewalk so it 
is in disrepair with transitions, mud, puddles, etc. 

 No sidewalk from the east side of high school to Cottage 
Street 

 Sidewalks no put back in from the waterline work. Still a 
chunk missing on South 9th street 

 Lack of sidewalks everywhere   
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 Sidewalks not taken care of 

 Fences too close to sidewalk are an inconvenience 

 Broken, uneven, heaving sidewalks 

 There isn’t one on Meador Road, it cuts that 
neighborhood off from the rest of town 

 Trippers 

   

Q6. Which of these areas below should take priority when fixed for 
increased accessibility? (Select your top 3 choices) 

Answer Choices Responses 

Medical Buildings 26.00% 13 

Place of work 8.00% 4 

Library and City Hall 36.00% 18 

Schools 60.00% 30 

Shopping/grocery areas 34.00% 17 

Parks and trails 48.00% 24 

Residential areas 52.00% 26 

 Answered 50 

 Skipped 0 

   

Q7. Please provide any additional comments regarding mobility and 
accessibility. 
Answered 17  

Skipped 33  

Additional Comments: 

 Need wider sidewalk and ada accessibility 

 Uneven sidewalks 

 ADA is the law, follow it. 

 Ensure wheelchair accessible van handicapped parking spots available and ensure 

people aren’t parking in handicapped spots illegally 

 Public areas and Business should be ADA compliant. A residential area that does not 

have walks does not need to have them added as they would be grandfathered in unless 

it is on a designated a high density area walkway. In those situations I would assume there 

could be some assistance from the city to offset the cost to add a sidewalk where one was 

not needed before. 

 None 

 We need to pave meadow and put in a sidewalk so kids can safely get to the pool on foot 

or bikes 

 It’s hard for me to step up and down off curbs 

 Many sidewalks throughout town are not ADA accessible and need major repairs to help 

residents and people access sidewalks safely 

 Make developers do the trails right from the beginning in newer neighborhoods so that 

things don’t need torn up later and city is not always left with the bill 
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 Na 

 There is no sidewalk one other side of the road from the east side of the high school and 

trailer park to Cottage Street. If it's not important enough for students to walk on a safe 

place other than the street, there has been lots of new growth in this area and more traffic, 

bikes and walkers-all sharing the street. 

 Our city still does not have sidewalks everywhere and every sidewalk should have a ramp 

from the street 

 Make sidewalks wider, or have sidewalks upkeep enforced 

 CHANCE COURT at 14th has no accessible sidewalk at all. We have to walk in the street 

until we reach a sidewalk that is accessible. 

 Don’t just focus on disabled, abled individuals also have issues with broken and missing 

sidewalks 

 Meadow road needs paved and sidewalk added. There is no way to get to the pool or new 

Elementary without walking on a gravel road. It’s an absolute mess and extremely 

dangerous to see kids on bikes and walking with cars going 40 mph past. 
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SECOND AMENDMENT 

TO THE 

AGREEMENT FOR PRIVATE DEVELOPMENT 

BY AND BETWEEN 

THE CITY OF ADEL, IOWA 

AND 

CRAMER AND ASSOCIATES, INC. 

 

 THIS SECOND AMENDMENT (“Amendment”) to that certain Agreement for Private 

Development by and between the CITY OF ADEL, IOWA (“City”), and CRAMER AND 

ASSOCIATES, INC., an Iowa corporation (“Developer”), dated September 10, 2019 and 

previously amended by a First Amendment dated December 10, 2019 (“Agreement”), is made as 

of the _____ day of ______________, 2020, between the City and the Developer. 

 

WITNESSETH: 

 

 WHEREAS, the City and the Developer previously executed the Agreement and recorded 

a Memorandum of the Agreement in Book 2019 at Page 18149 in the records of the Recorder of 

Dallas County, Iowa; and 

 

 WHEREAS, the City and the Developer previously executed a First Amendment to the 

Agreement, which is recorded in Book 2019 at Page 24684 in the records of the Recorder of Dallas 

County, Iowa; and 

 

WHEREAS, pursuant to the Agreement, the Developer agreed to cause commercial 

development to occur on certain real property located within the City’s Southbridge Urban 

Renewal Area, which property was referred to in the Agreement as the “Development Property,” 

and further agreed to construct certain Infrastructure Improvements within the Urban Renewal 

Area to support the commercial development; and 

 

WHEREAS, pursuant to the First Amendment, the City and Developer previously amended 

the legal description of the Development Property to reflect a change in the legal description 

caused by platting of the property as Southbridge Plat 3; and 

 

WHEREAS, the Agreement included certain benchmark dates based on the anticipated 

timeline for development of the Project; and 

 

WHEREAS, due to unforeseen events occurring since the execution of the Agreement and 

First Amendment, the timeline for development of the Project is anticipated to be delayed and, 

accordingly, the Developer and the City desire to amend the benchmark dates in the Agreement to 

reflect the new anticipated timeline for the Project. 

 

 NOW THEREFORE, it is agreed by the parties: 

 

1. Definitions. All capitalized words used herein and not specifically defined shall 

have the same definitions as in the Agreement. 
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2. Delay in Development Dates. The parties hereby agree to amend the following 

provisions of the Agreement to provide for a delay in the benchmark dates for development of the 

Project, as well as a corresponding delay in the deadline for Developer’s request that the City first 

certify debt and in the Termination Date of the Agreement: 

 

A. Section 2.2(k) is hereby replaced in its entirety with the following: “The 

Infrastructure Improvements have been completed by December 31, 2019, as required by the terms 

of the Agreement. Developer expects that, barring Unavoidable Delays, Commercial 

Improvements will be completed and fully assessed on at least three lots on the Development 

Property by January 1, 2023.” 

 

B. Section 3.3 is hereby replaced in its entirety with the following: “Completion of 

Commercial Improvements. By no later than January 1, 2023, Developer shall cause Commercial 

Improvements on at least three lots of the Development Property to be completed (as evidenced 

by the receipt of a certificate of occupancy for the Commercial Improvements), resulting in at least 

an aggregate assessed value of $8,000,000 (land and buildings), before rollback, being applied to 

the lots.  Time lost as a result of Unavoidable Delays shall be added to extend this date by a number 

of days equal to the number of days lost as a result of Unavoidable Delays.” 

 

C. The “Schedule” subsection of Section 7.1 is hereby replaced in its entirety with the 

following: 

 

Schedule.  Subject to Developer being in compliance with the terms of this 

Agreement at the time of each payment, Grants will be paid not later than June 30 each 

year.  The first Grant will not be paid until all of the following have occurred: (1) the 

Conditions Precedent in Section 7.3 are satisfied; (2) the City certifies debt to the county 

Auditor requesting collection of the Tax Increment consistent with Section 7.4; (3) the 

Developer pays the property taxes; (4) the County provides the Tax Increment to the City; 

and (5) Developer timely files its Annual Certification and is in compliance with this 

Agreement and any other Agreement with the City at the time of payment.  As such, there 

will be a delay of approximately 30 months between the first full assessment of completed 

Commercial Improvements and payment of the first Grant.  For example, assuming the 

completion of the requisite Commercial Improvements by December 31, 2022, such that 

Commercial Improvements on at least three lots on the Development Property are first fully 

assessed on January 1, 2023, and Developer timely filing its request that the City certify 

debt by October 1, 2023, then the City will certify debt in the Urban Renewal Area to the 

Auditor prior to December 1, 2023, and the Economic Development Grants shall 

commence on June 1, 2025 and end on June 1, 2039, pursuant to Section 403.19 of the 

Urban Renewal Act and under the following schedule: 
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Date   Amount of Economic Development Grants    

 

June 1, 2025    75% of Tax Increments for Fiscal Year 2024-2025 

June 1, 2026    75% of Tax Increments for Fiscal Year 2025-2026 

June 1, 2027    75% of Tax Increments for Fiscal Year 2026-2027 

June 1, 2028    75% of Tax Increments for Fiscal Year 2027-2028 

June 1, 2029    75% of Tax Increments for Fiscal Year 2028-2029 

June 1, 2030    75% of Tax Increments for Fiscal Year 2029-2030 

June 1, 2031    75% of Tax Increments for Fiscal Year 2030-2031 

June 1, 2032    75% of Tax Increments for Fiscal Year 2031-2032 

June 1, 2033    75% of Tax Increments for Fiscal Year 2032-2033 

June 1, 2034    75% of Tax Increments for Fiscal Year 2033-2034 

June 1, 2035    75% of Tax Increments for Fiscal Year 2034-2035 

June 1, 2036    75% of Tax Increments for Fiscal Year 2035-2036 

June 1, 2037    75% of Tax Increments for Fiscal Year 2036-2037 

June 1, 2038  75% of Tax Increments for Fiscal Year 2037-2038 

June 1, 2039  75% of Tax Increments for Fiscal Year 2038-2039 

 

D. Section 7.2 is hereby replaced in its entirety with the following: 

 

Section 7.2. Maximum Amount of Economic Development Grants.   

 

a. Unless increased under subsections (b) and/or (c) below, the aggregate 

amount of the Economic Development Grants that may be paid to Developer under this 

Agreement in no event shall exceed Five Million Six Hundred Forty Three Thousand 

Dollars ($5,643,000) over the fifteen (15) year period.   

 

b. If Developer causes Commercial Improvements to be completed on at least 

seven lots of the Development Property and those lots have a combined assessed value, 

prior to rollback, of at least $18,310,000 by January 1, 2026, then the maximum aggregate 

amount of Economic Development Grants shall be increased by an additional $500,000, 

resulting in an aggregate maximum of $6,143,000.   

 

c. If Developer causes Commercial Improvements to be completed on at least 

nine lots of the Development Property and those lots have a combined assessed value, prior 

to rollback, of at least $28,510,000 by January 1, 2028, then the maximum aggregate 

amount of Economic Development Grants shall be increased by an additional $500,000.  If 

Developer satisfied the threshold requirements in Section 7.2(b) and the threshold 

requirements in this Section 7.2(c), then the aggregate, maximum would total $6,643,000.  

If, however, Developer failed to meet the threshold requirements in Section 7.2(b), then 

the maximum aggregate would not include the increase associated with that subsection.   

 

d. The Developer acknowledges that each Economic Development Grant 

payment to be paid to Developer according to this Article VII is wholly contingent upon 

and shall come solely and only from incremental taxes received by the City under Iowa 

Code Section 403.19 from levies upon the Commercial Improvements and the 



4 
Execution Version 

Development Property (building/improvements value only) and calculated under the 

formula in Section 7.1 during the fifteen-year period.  The City makes no assurance that 

the Developer will receive Economic Development Grants which reach the fifteen-year 

aggregate maximum identified in this Section 7.2. 

 

E. Section 7.3(b), one of the conditions precedent to payment of Economic 

Development Grants under the Agreement, is hereby replaced in its entirety with the following: 

“The completion of Commercial Improvements on at least three lots of the Development Property, 

as evidenced by the issuance of a certificate of occupancy from the City for the Commercial 

Improvements, and the full assessment thereof at a value before rollback of at least $8,000,000, by 

January 1, 2023;”. 

 

F. Section 7.4 is hereby replaced in its entirety with the following:  

 

Section 7.4.  City Certification, Timing.  After the completion of Commercial 

Improvements on at least three lots of the Development Property and the full assessment 

thereof, as required by Section 3.3 of this Agreement, Developer shall inform the City in 

writing, by October 1 of the year in which the Commercial Improvements were fully 

assessed, that it wishes that the City first certify debt by submitting the form attached as 

Exhibit F.  After the Developer requests that the City first certify for Tax Increment and 

Developer satisfies all terms of this Agreement and all conditions precedent in Section 7.3 

are satisfied, the City shall certify to the appropriate County office prior to December 1 of 

that year its request for the available Tax Increments resulting from the assessments 

imposed by the County as of January 1 of that year, to be collected by the County and paid 

to the City as taxes are paid during the following fiscal year and a portion of which shall 

thereafter be disbursed to the Developer on June 1 of that fiscal year, provided that 

Developer remains in compliance with the terms of this Agreement at the time of payment.  

As an example, if the requisite Commercial Improvements are completed and fully 

assessed on January 1, 2023, and if the Developer requests the City to first certify prior to 

October 1, 2023, the City would then review the Developer’s request, and if approved and 

all other terms of this Agreement are satisfied, would certify for the Tax Increment 

generated by the Development Property by December 1, 2023, for collection by the County 

and payment to the City in fiscal year 2024-2025, allowing for initial Grant to be paid to 

Developer on June 1, 2025, all subject to the terms of this Article and this Agreement. 

 

If Developer fails to submit a written request that the City first certify debt under 

this Section 7.4 by October 1, 2023, then this Agreement shall automatically terminate with 

no further action required by the City. 

 

G. Section 12.8, establishing the Termination Date of the Agreement, is hereby 

replaced in its entirety with the following: “Termination Date.  This Agreement as a whole shall 

terminate and be of no further force or effect on and after December 31, 2039, unless terminated 

earlier under the provisions of this Agreement.” 

 

 3. Annual Certification. The parties hereby agree that the requirement of Section 5.9 

of the Agreement that Developer provide an Annual Certification to the City shall not commence 
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until the October 15th immediately following the completed construction of Commercial 

Improvements on at least three lots of the Development Property.  

 

4. Agreement to Pay Attorneys’ Fees and Expenses.  Within 30 days of the 

execution of this Amendment, Developer shall reimburse the City for the total costs of any and all 

legal fees and administrative costs incurred by the City in connection with the drafting, negotiation, 

and authorization of this Amendment. 

 

5. No Further Modifications.  Except as modified by this Amendment, all covenants, 

agreements, terms, and conditions of the Agreement, as previously amended, shall remain in full 

force and effect and are hereby in all respects ratified and affirmed. 

 

6. Counterparts.  This Amendment may be executed in two or more counterparts, 

each of which together shall be deemed an original, but all of which together shall constitute one 

and the same instrument.  In the event that any signature is delivered by facsimile transmission or 

by e-mail delivery of a “pdf” format data file, such signature shall create a valid and binding 

obligation of the party executing (or on whose behalf such signature is executed) with the same 

force and effect as if such facsimile or “pdf” signature page were an original thereof. 

 

IN WITNESS WHEREOF, the City has caused this Amendment to be duly executed in its 

name and behalf by its Mayor and its seal to be hereunto duly affixed and attested by its City Clerk, 

and Developer has caused this Amendment to be duly executed in its name and behalf by its 

authorized representative, all on or as of the day first above written. 

 

[Remainder of page intentionally left blank; Signature pages follow]  
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(SEAL)     CITY OF ADEL, IOWA 

 

 

 By: ________________________________ 

James F. Peters, Mayor 

 

ATTEST: 

 

By: ______________________________ 

       Angela Leopard, City Clerk 

 

 

STATE OF IOWA         ) 

                        ) SS  

COUNTY OF DALLAS ) 

 

 On this ________ day of ________________________, 2020, before me a Notary Public 

in and for said State, personally appeared James F. Peters and Angela Leopard, to me personally 

known, who being duly sworn, did say that they are the Mayor and City Clerk, respectively, of the 

City of  Adel, Iowa, a Municipality created and existing under the laws of the State of Iowa, and 

that the seal affixed to the foregoing instrument is the seal of said Municipality, and that said 

instrument was signed and sealed on behalf of said Municipality by authority and resolution of its 

City Council, and said Mayor and City Clerk acknowledged said instrument to be the free act and 

deed of said Municipality by it voluntarily executed. 

 

 

      ___________________________________  

      Notary Public in and for the State of Iowa 

 

 

 

 

[Signature page to Second Amendment – City of Adel] 
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  CRAMER AND ASSOCIATES, INC. 

 

 

  By: ______________________________ 

   Robert Cramer, President  

 

 

 

 

STATE OF IOWA  ) 

                     ) SS  

COUNTY OF DALLAS ) 

 

On this _______ day of ________________, 2020, before me the undersigned, a Notary 

Public in and for said State, personally appeared Robert Cramer, to me personally known, who, 

being by me duly sworn, did say that he is the President of Cramer and Associates, Inc., and that 

said instrument was signed on behalf of said corporation; and that the said Robert Cramer as such 

officer, acknowledged the execution of said instrument to be the voluntary act and deed of said 

corporation, by him voluntarily executed. 

 

 

  ______________________________________ 

  Notary Public in and for the State of Iowa 

 

 

 

 [Signature page to Second Amendment – Cramer and Associates, Inc.] 
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Name of Proposal   Broker/Agent of Record for Insurance Services 

 

 

Deadline for Proposal Submittal Wednesday, September 23, 2020 at 4:00 p.m. 

 

 

Submission of Proposals  One original (and two copies if mailed) submitted to: 

Finance Director Brittany Sandquist 

City of Adel 

     PO Box 248, 301 S. 10th Street 

     Adel, IA 50003 

 

 

Method of Submission  Mailed or emailed 

 

 

Contact Person, Title  Brittany Sandquist, Finance Director 

 

 

Email Address   bsandquist@adeliowa.org  

 

 

Phone Number   (515) 993-4525 

 

 

Fax Number    (515) 993-4527 

 

 

The ONLY official position of the City is that position which is stated in writing and issued by 

the Finance Director.  No other means of communication, whether written or oral, shall be 

construed as a formal or official response statement. 

 

 

No proposals will be considered which have not been received by the deadline set forth.  The 

City is not responsible for delays occasioned by the United States Postal Service, the internal 

mail delivery of the City, email servers, or any other means of delivery employed by the bidder. 

 

 

 

 

 

 

mailto:bsandquist@adeliowa.org
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I. Introduction 
 

The City of Adel, Iowa (hereinafter “City”) is seeking a qualified Broker/Agent of Record 

(hereinafter “Broker”) with municipal government experience whose Firm (either individually 

owned or corporate) (hereinafter “Firm”) can provide the scope of services specified. 

 

The City’s process is designed to identify the qualifications and procurement proposals best 

aligned to meet the City’s objectives and to enable the City’s review panel to make a clear 

recommendation for a Broker to the City Council.  The City’s panel will be composed of City 

staff and officials with experience in insurance services and/or administration. 

 

Request for Proposals (RFP) 

 

The prospective Broker is required to respond in writing to the questions and to submit its 

proposal to provide the scope of services.  The answers will be reviewed by the City’s panel. 

 

Review and Possible Interviews 

 

Based on the RFP, the City’s panel may narrow the most responsive proposals to select at least 

two (2) but not more than five (5) for further consideration, including possible interviews with 

the City’s panel.  Following this review, the final selection will be based on the proposal that 

best meets the requirements set forth in the RFP and that is in the best interests of the City.  At 

the time the City Council awards an Agreement for Broker Services, it will be based on the 

proposals received without additional submissions from the Broker, and all proposals will be 

available to the public. 

 

Additional Notes 

 

The City shall not be responsible for any costs incurred by the Broker/Firm to prepare or submit 

its RFP, or if invited to present and interview. 

 

Any RFP submitted by a Broker may be withdrawn up until the date and time due, by the Broker 

submitting a written request to withdraw.  All submitted materials not withdrawn will become 

the property of the City.  Brokers shall take careful note that no substantive or unilateral changes 

by the Broker will be allowed to the RFP following the due date. 

 

The City reserves the right to request clarification of information submitted and to request 

additional information from a Broker without changing the terms of the RFP.  Failure to furnish 

all information requested may disqualify the RFP.  RFPs received in response to this invitation 

will be for the entire scope of services defined herein; a partial proposal for this solicitation will 

not be considered. 
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The City reserves the right, at its sole discretion, to waive any formalities, to terminate this 

process at any time, or to reject any and all submissions without penalty prior to the execution of 

a Professional Services Agreement (hereinafter “Agreement”) acceptable to the City. 

 

Any agreement shall be on forms either supplied or approved by the City and shall contain and 

conform, at a minimum, to the applicable services outlined in the RFP, and/or any City 

requirements for contractual Agreements. 

 

II. Timeline 
 

Event Date (Subject to Change) 

Issuance of RFP Tuesday, September 1, 2020 

Proposal Due Date Wednesday, September 23, 2020 at 4:00 p.m. 

Review of Proposals September 24 – 29, 2020 

Possible Interviews September 30 – October 7, 2020 

City Council Approval 
Tuesday, October 13, 2020 OR Monday, 

October 26, 2020 

Start of Agreement Friday, January 1, 2021 

 

III. Term of Contract  
 

The selected Broker will be designated for a three-year period commencing on January 1, 2021, 

with an option to renew the contract for three additional one-year periods by mutual agreement 

of both parties. 

 

IV. Background 
 

The City is currently a member of the Iowa Association of Municipal Utilities Safety Group 

Insurance Program which provides coverage and protection in the following categories: general 

liability, automobile liability, automobile physical damage, public officials’ liability, police 

professional liability, cyber liability, workers compensation, property, crime, inland marine and 

boiler and machinery.  These coverages are primarily provided by EMC Insurance but can 

involve various other insurance carriers as needed.  The City has been pleased with their 

participation in the Iowa Association of Municipal Utilities Safety Group Insurance Program and 

intends to remain a member of that program. 
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The City seeks a Broker to provide a high level of service that has experience insuring 

governmental entities in Iowa. The City is willing to consider recommended changes to coverage 

limits and deductibles as part of its overall risk management strategy. 

 

V. Compensation 
 

The Broker shall be compensated based on the commission percentage provided in the EMC 

policies and any other policies the City elects to purchase.  Compensation is received directly 

from EMC and any other insurance carrier utilized.  No other fees/commission shall be paid to 

the Broker. 

 

VI. Scope of Services 
 

While the exact range and extent of services is subject to negotiation of an Agreement, it is 

anticipated that the selected Broker shall provide, at a minimum, the following: 

 

1. Working with City management, analyze the insurance needs of the City and provide 

written recommendations for change where appropriate or dictated by changing 

exposures, market conditions and/or laws. 

 

2. Organize renewal information and prepare insurance specifications. 

 

3. Conduct a review of the City’s Statement of Values (“SOV”) and complete an on-site 

visit of the locations listed on the SOV on an annual basis. 

 

4. Obtain coverage/policy documents from coverage providers and provide to the City in a 

timely manner.   

 

5. Review all binders, coverage documents and endorsements to assure coverage is as 

intended.  Verify accuracy of all coverage documents and invoices prior to delivery. 

 

6. Maintain a summary of all coverage lines and endorsements.  This should identify the 

type of coverage, coverage provider name, policy/coverage period, and a brief synopsis 

of the coverage features, limits, deductibles, and contributions/premiums.  Summary 

listings must be updated as revisions/changes occur. 

 

7. Oversee and coordinate all relevant services performed by coverage 

providers/underwriters or any related service agencies. 

 

8. Place, cancel and otherwise handle, at the direction of and benefit of the City, all 

coverage placements, binders, policies, and endorsements in a timetable that avoids 

lapses in coverage. 
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9. Assist the City in submittal of claims to coverage provider(s).  Interface with the provider 

when coverage issues arise. 

 

10. Assign a representative to the City who will be responsible for communication with City 

officials and who, along with other representatives assigned, must be available to the City 

for consultation on insurance related issues and concerns. 

 

11. Attend meetings related to the insurance program with City staff and other interested 

parties, as requested. 

 

12. Review various insurance publications and provide the City with copies of articles and 

other items applicable to municipal insurance issues. 

 

13. Provide the City with municipal market trends and news updates on a regular basis. 

 

14. Coordinate (at a minimum) annual claims meeting(s) with City staff and a representative 

of the insurance provider. 

 

15. Acts as a liaison between the City and coverage provider/carrier to resolve claims. 

 

16. Advise the City, when requested, on coverage applicability to specific claims. 

 

17. Consult with the City regarding the proposed claims counsel the coverage provider plans 

to use with any claim. 

 

18. Review loss runs quarterly, provide copies of the loss runs to the City and advise of any 

unanticipated problems. 

 

19. Provide workers compensation claims support. 

 

20. Provide safety and loss prevention services. 

 

VII. Format for Response 
 

Every effort will be made by City staff to compare proposals on an “apples to apples” basis.  For 

purposes of comparison, it is important to follow these parameters: 

 

1. Be concise and use common language, knowing that the reviewers are not insurance 

professionals. 
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2. Answer all items completely and answer in the order presented below; use at least 12-

point font; and limit your responses to twenty-five (25) or fewer typed single-sided pages.  

Rest assured that your efforts for brevity that address each item will be well received and 

carefully considered.  The objective is for you as a Broker to provide the City with an 

adequate understanding of your abilities, the insurance services, and the extent of services 

your Firm provides. 

 

3. Supplemental information (i.e. brochures, sample documents, etc.) either requested by the 

City or considered by the Broker to be appropriate may be included at the end of the RFP 

(these items will not count towards the page limit).  When submitting supplemental 

information, you must clearly identify what item number the supplemental information 

addresses.  Although you may submit supplemental information, City staff will focus its 

attention on written answers. 

 

4. At the time the City Council awards an Agreement for Broker Services, it will be based 

on the proposals received without additional submissions from the Broker.  No unilateral 

changes will be allowed following the proposal due date. 

 

5. It is the City’s right to request any necessary clarifications of the Broker’s proposal 

without changing the terms of the proposal. 

 

VIII. Minimum Qualifications of Broker 
 

1. Provide an Executive Summary on the Firm’s letterhead which summarizes the proposal, 

scope of services and bears the signature of the individual authorized to bind the Firm.   

 

2. The following information must be provided to determine if the Broker meets the 

minimum qualifications.  If your Firm cannot provide these items, please do not submit 

an RFP. 

 

a) Confirm that the Broker is currently licensed in Iowa to provide the insurance 

services described herein and provide supporting documentation (i.e. Broker 

Certificate of Authority). 

 

b) The Broker’s office address that would be assigned to directly service the City.   

 

c) A brief statement confirming that the Firm serves as an independent Broker. 

 

Broker/Firm 

 

3. Simply stated, tell us the most compelling reason why the City should select your Firm as 

its Broker. 
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4. Provide a brief description of your Firm’s history and how you see your Firm adding 

value to the City.  Include your Firm’s customer service philosophy and management 

style. 

 

5. If selected to be the City’s Broker, describe your vision of that relationship with the City. 

 

6. Describe your Firm’s process to develop a thorough understanding of your client’s 

objectives and exposures that enable you to recommend appropriate coverages and 

deductibles. 

 

7. Describe your Firm’s process to provide claims support for your clients.  To what extent 

is the Firm willing to be involved in resolving problems with claims between the City and 

the insurance carrier(s), a third party, or an insured member of the City. 

 

Concept and Solution 

 

8. Discuss in detail the scope of services the Firm will provide to the City. 

 

a) Identify the services the Firm would not provide to the City. 

 

b) Identify additional services the Firm would provide to the City. 

 

9. Provide a technical plan/tentative work schedule displaying tasks and an estimate of time 

envisioned by the Firm in its relationship with the City during the first twelve (12) 

months after contract award. 

 

Personnel and References 

 

10. Please provide a brief statement of each of the following identifying their area(s) of 

expertise, the working relationship envisioned, and why each is qualified to provide 

services to the City. 

 

a) Firm’s owner. 

 

b) Local personnel and the primary local personnel most likely to be assigned to the 

City’s accounts. 

 

c) Regional and/or national support personnel most likely to be assigned to the City’s 

account to support the local servicing team. 

 

11. Please submit a list of three (3) clients who will attest to the quality of their experience 

with the Firm as their Broker.  The list must consist of two (2) current clients and one (1) 
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former client.  Municipal clients are preferred, if available.  Please specify the type of 

work performed for each client, the period retained as a client, and indicate personnel 

who worked on the client’s account.  Additionally, for each client provide the current 

name, title, address, phone, and email address of a person the City may contact as a 

reference regarding the Firm’s services. 

 

Professional Services Agreement 

 

12. The Broker/Firm will be required to sign a professional services agreement, as drafted by 

the City Attorney, that will represent the contractual relationship.  Additionally, the 

Broker agrees to protect, defend, hold harmless and indemnify the City, its officers, 

agents, and employees. 

 

IX. Evaluation by the City’s Panel 
 

The Broker’s written responses will be reviewed and ranked by the City’s panel.  The RFP 

responses, qualifications, professional services and the initial ranking will be discussed to reach 

consensus and determine which Firms, if any, may be invited to present and interview with the 

City’s panel to determine partnership viability, fit, qualifications, and professional services. 

 

The RFP evaluation factors include but are not limited to: 

 

1. Met minimum requirements. 

 

2. Responses to qualitative questions demonstrate merit. 

 

3. Demonstrates an understanding of the work required and prior performance for similar 

coverage with insurance markets serving municipal clients. 

 

4. Demonstrates an ability to provide the scope of services in a timely and effective manner. 

 

5. Demonstrates the Firm’s management practices, the working relationship envisioned, and 

the utilization of local, regional, and national support resources. 

 

6. Overall thoroughness of written responses within the parameters set forth. 

 

7. Experience bidding a wide range of products, including high deductible/retention 

products. 

 

Evaluation Results 
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Based on the evaluation results, the City’s panel will determine which Brokers are invited to 

proceed further in the process.  The City may provide at least two (2) but not more than five (5) 

Brokers submitting the most responsive proposal as determined solely by the City, with a single 

opportunity to present the facts of their written proposal and to interview with the City.  If such 

option is exercised by the City, a presentation schedule will be determined following the City’s 

review of the proposals.  The City will notify the selected Brokers of the date and time for its 

presentation.  The quality of the client references would be determined prior to submitting a 

formal recommendation to the City Council. 

 

The combined process of the RFP, the presentation and interview, and the client references will 

enable the City’s panel to determine the single most qualified Broker to be awarded the 

Agreement as the successful Firm, pending negotiations.  The City reserves its right, if the 

successful Firm does not execute an Agreement with thirty (30) days after its selection by the 

City’s administration, to award the Agreement to the next most qualified Firm as determined by 

the City. 

 

X. General Terms and Conditions 
 

Subcontracting  

 

No portion of this work may be subcontracted without the prior written approval of the City. 

 

Completion of Proposal 

 

The compensation listed is all-inclusive and the City will not pay additional or supplemental 

charges for copying, telephone calls or other costs.  Notes to indicate any deviations from the 

specifications are acceptable. 

 

Proposal Rejection, Acceptance, or Change 

 

The City reserves the right to reject any or all proposals; accept a proposal the City deems to be 

in its best interest; waive technicalities in procedures; and negotiate changes or additional work 

to a selected proposal. 

 

Termination of Contract 

 

The contract may be terminated by either party by giving the other party written notice of such 

intent not less than one hundred twenty (120) days prior to the effective date of termination.   

 

Proposal Information is Public 
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All documents submitted with any bid or proposal shall become public documents and subject to 

Iowa Code Chapter 22, which is otherwise known as the “Iowa Open Records Law”.  By 

submitting any documents to the City in connection with a bid or proposal, the submitting party 

recognizes that and waives any claim against the City and any of its officers and employees 

relating to the release of any document or information submitted.  Each submitting party shall 

hold the City and its officers and employees harmless from any claims arising from the release of 

any document or information made available to the City arising from any bid or proposal 

opportunity.   

 

Hold Harmless Agreement 

 

The Broker agrees to protect, defend, hold harmless and indemnify the City, its officers, agents, 

and employees from any and all claims and damages of every kind and nature made, rendered or 

incurred by or on behalf of the City or its employees. 

 

Reference Investigations 

 

The City may conduct reference research as necessary to evaluate and determine the 

performance record of the Firm prior to extending an invitation for a formal interview, and/or 

after the interview.  Reference checks may include the Firm’s financial viability.  This 

information may be used by the City for additional consideration when ranking firms.  By 

submitting a response to this RFP, the Firm authorizes the City to conduct such reference 

investigations. 
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• Outside work involves regular and prolonged exposure at times to the varying 

elements of the weather, such as rain, wind, snow, heat or cold. 

 

• Occasionally crawling and occasional lifting, pushing, pullingpulling, and carrying 

objects (50 pounds or greater) may be required.  Individual will be expected to lift 

items in this range with the assistance of a machine or other able individual. 

 

• Employee may be exposed to darkness, close quarters, poor lighting, dirt / dust, 

fumes / odors, moving machinery, visual strain, mechanical and chemical hazards, 

traffic hazards, microbiological hazardshazards, and unpleasant social situations. 

 

• Position may require a significant work pace pressure and irregular work hours in 

addition to performing during emergency management and critical incident situations. 

 

The duties above are intended only as illustrations of the various types of work that may be 

performed. The omission of specific statements of duties does not exclude them from the 

position if the work is similar, related or a logical assignment to the position. The job 

description does not constitute an employment agreement between the employer and employee 

and is subject to change by the employer as the needs of the employer and requirements of the 

job change. 

 

 

Acknowledgement: 

I have carefully read and understand the contents of this job description.  I understand the 

responsibilities, requirements and duties expected of me.  I understand that this is not necessarily 

an exhaustive list of responsibilities, skills, duties, requirements, efforts or working conditions 

associated with the job.  While this list is intended to be an accurate reflection of the current job, 

the City of Adel reserves the right to revise the functions and duties of the job or to require that 

additional or different tasks be performed as directed by the City of Adel.  I understand that I 

may be required to work overtime, different shifts or hours outside the normally defined 

workday or workweek.  I also understand that this job description does not constitute a contract 

of employment nor alter my status as an at-will employee.  I have the right to terminate my 

employment at any time and for any reason, and the City of Adel has a similar right.   

 

 

___________________ _________  ______________________  ______________ 

Employee’s Signature  Date  City Administrator  Date 

 
The City of Adel is an Equal Opportunity Employer. 
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