Adel City Council
April 22, 2024 - Meeting Minutes

The Adel City Council met in regular session at Adel City Hall, 301 S. 10th Street, Adel, lowa on Monday,
April 22, 2024. At 6:01 p.m., Mayor Peters called the meeting to order. The following answered roll:
Christensen, McAdon, West, Selby, and Ockerman.

Staff Present: Deputy City Administrator/Finance Director Sandquist, City Clerk Erickson, Library Director
Jayne, Police Chief Book, Parks & Recreation Director Schenck, and Public Works Director Overton.

COMMENTS FROM THE PUBLIC

NEW BUSINESS

2.a. EOS Process - Initial Consultation Meeting
David Hickman, Certified EOS Implementer, presented the Council and Staff with what
to expect from the Entrepreneurial Operating System process. The Council and Staff
shared the strengths and issues that they see with the current strategic planning process
for the City of Adel. The Council and Staff seek to provide smart growth and pride in the
community by following a process to break down the large goals that the Council has set
forth. The Council asked the Deputy City Administrator/Finance Director Sandquist to
discuss a proposal with Hickman on how to continue with this process. The Council will
consider use of the EOS process at the next Committee of the Whole meeting on May 7,
2024.

ADJOURNMENT
Meeting was adjourned at 8:11 p.m.
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